
 

NAMCOR Exploration & Production PTY LTD 

 

EXPRESSION OF INTEREST  

 

Issued on: 05 December 2025 

 

SHORT-LISTING OF CONSULTANTS 

For 

Upstream Panel of Experts  

 

 

 

 

 

 

 



Expression of Interest Submission Forms  

 

Page | 2  
 

Please choose bid being submitted (Bidders are not allowed to tick more than three (3) of 
the below). 

Lot No Lot Description Select 

1 Oil & Gas Exploration & Appraisal Activities  

2 Integrated Reservoir Modelling   

3 FDP Review/Pre FEED  

4 Oil & Gas Development & Production  

5 Oil & Gas Fiscal metering, custody transfer and trading  

6 Petroleum Data Management  

7 Oil & Gas Project management, tendering and cost control  

8 CPR and Due Diligence  

9 Oil & Gas SHEQ  

10 E&P Resource Management  

11 Commercial and Financial aspects  
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Invitation 

NAMCOR hereby invites qualified consultants to submit Expression of Interest documents 

for the provision of professional services as part of the Upstream Panel of Experts 

consultancy services.  The purpose of this invitation is to have visibility of all suitable 

consultants who will then be invited to submit proposals and will be pre-qualified to form 

part of the Upstream panel of experts. 

Project Objectives 

NAMCOR E&P has a significant footprint in Namibia with an average of 10% carried interest 

in over 98% of issued petroleum exploration licenses in the jurisdiction. With the recent oil 

and gas discoveries offshore Namibia, NAMCOR E&P has deepened its monitoring of its 

interest to maximize value, reduce risk and optimize costs. To achieve this NAMCOR E&P 

seeks to screen and shortlist a panel of experienced and reputable companies to provide 

consultancy services and develop in-house competencies across the Upstream E&P value 

chain, including but not limited to evaluations and reviews of Technical, Legal, Commercial, 

Finance and SHEQ, projects and operations. The competencies should be attained through 

mentorship and knowledge transfer to NAMCOR staff members who are expected to 

shadow the consulting teams in executing the various tasks.  

Time Schedule 

The evaluation and short listing of eligible consultants from this expression of interest is 

estimated to take place over a period of ± 3 Months. The short-listed companies will be 

invited to submit a technical proposal through the Request for Proposal (RFP) method.  

Companies who are not pre-qualified will be informed accordingly. 

Expected Experience and Qualifications  

The consultant’s team of experts is required to have:   

1. At least 10 years’ experience in the oil and gas industry including extensive 

experience with petroleum asset management, exploration, field development 

planning, reservoir management, facilities design including deep water 

environments, commercial, legal, SHEQ and finance related to International Oil 
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Companies (IOC) or National Oil Companies (NOC) operating under a Concession or 

Tax and Royalty regime. 

2. Have a broad understanding of development planning including economic and 

technical issues associated with oil and associated gas projects. 

3. Have a broad understanding of exploration and development costing and carry 

liabilities under JOA’s and accounting principles. 

4. The relevant key personnel should have the relevant qualifications as per the chosen 

lots. (CV to be attached).  

Association of Consulting Team  

Consultants are permitted to associate themselves with other companies meeting the 

requirements. 

The Expression of Interest Document 

The Expression of Interest document shall have the following structure and content and 

shall be presented in the same sequence as shown below: 

 

(a) Cover Letter, comprising the lead consultant’s name, address, contact person, 

telephone, fax and e-mail, if applicable, mentioning the association for this project.   

 

(b) Presentations of firms (maximum 5 pages, no brochures), in case of association for 

each firm separately, inclusive clear statements of type, property and key-tasks of the 

partners of the association, if applicable. 

 

(c) Statements and Declarations (in case of association the following documents 

shall be presented by all partners): 

 

(i) Declaration of submitting a proposal in case of being short-listed (Annex I). 

(ii) Statement on affiliations of any kind with other companies which may cause a 

conflict of interest in providing the envisaged services (Annex III). 
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(iii) In case of an association the intended contractual arrangement needs to be 

specified (e.g. joint venture / consortium – jointly liable, etc.), nominating the lead 

consultant and including letter of intent of the associated and / JV partners (Annex 

II).  

(iv) Declaration of Undertaking (Annex IV): Declaration to observe the highest standard 

of ethics during execution of the contract. Applicants should be aware that any 

fraudulent or corrupt activities will disqualify them immediately from participation 

in the selection process and will be subject to further legal investigation.  The 

declaration shall be submitted duly signed. 

 

(d) List of available personnel structure: Provide information for the key personnel as 

indicated in Annexure VII.  In addition, provide personnel structure (organogram) that 

will be involved with this project. 

 

(e) The Expression of Interest documents shall be submitted in English language, to 

NAMCOR only, at the email address indicated below. Please take note of the following 

instructions for the electronic submission of Expression of Interest documents, failure 

to comply will result in disqualification: 

i) Documents should be submitted on Thursday, 05 February 2026 between 08h00 

AM and 11h00 AM Namibian time. Bids received before 08h00 AM or after 11h00 

AM will not be accepted. NAMCOR’s decision is final. 

ii) Documents should be submitted to procurement@namcor.com.na and the size 

should not be more than 148 MB. 

(f) The opening of bids will be conducted online through Microsoft Team from 11h00 AM on 

5 February 2026. Bidders who are interested in attending the opening session can do so 

through the link given below: 

https://teams.microsoft.com/l/meetup-

join/19%3ameeting_MjIwY2VkMTMtMzBmNS00MjdlLWE2M2ItNWFlN2U5ZmNjYmM1%

40thread.v2/0?context=%7b%22Tid%22%3a%22a4abb518-84c8-4637-a306-

mailto:procurement@namcor.com.na
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjIwY2VkMTMtMzBmNS00MjdlLWE2M2ItNWFlN2U5ZmNjYmM1%40thread.v2/0?context=%7b%22Tid%22%3a%22a4abb518-84c8-4637-a306-ecd78b9e8bbd%22%2c%22Oid%22%3a%228b81a131-05b5-47fc-8cc0-8cfe401834f9%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjIwY2VkMTMtMzBmNS00MjdlLWE2M2ItNWFlN2U5ZmNjYmM1%40thread.v2/0?context=%7b%22Tid%22%3a%22a4abb518-84c8-4637-a306-ecd78b9e8bbd%22%2c%22Oid%22%3a%228b81a131-05b5-47fc-8cc0-8cfe401834f9%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjIwY2VkMTMtMzBmNS00MjdlLWE2M2ItNWFlN2U5ZmNjYmM1%40thread.v2/0?context=%7b%22Tid%22%3a%22a4abb518-84c8-4637-a306-ecd78b9e8bbd%22%2c%22Oid%22%3a%228b81a131-05b5-47fc-8cc0-8cfe401834f9%22%7d
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ecd78b9e8bbd%22%2c%22Oid%22%3a%228b81a131-05b5-47fc-8cc0-

8cfe401834f9%22%7d 

 

(g) All expenses related to site visit, obtaining information/data and 

preparation/submission of the prequalification document, meetings, negotiations, etc. 

in relation with the prequalification or the subsequent proposal shall be borne by the 

consultants. 

 

(h) Clarifications/ inquiries may be sent via email to procurement@namcor.com.na before 

or on 16 January 2026 at 16h30 PM Namibian Time. 

 

(i) The preparation and the submission of the Expression of Interest document is the 

responsibility of the applicant, and no relief or consideration can be given for errors 

and omissions. 

 

If any of these items (a to d) are not included in the prequalification document, the 

application will be rejected without any further evaluation of the submitted documents. 

Deadline for Document Submission 

 Submission date for the information required for this prequalification is Thursday, 05 

February 2026 at 11h00 AM Namibian Time. It is planned to establish a short-list of 

all the prequalified consultants and to invite technical proposals from these 

consultants.  

Evaluation Criteria 

(a) Each lot will be evaluated individually as per the following criteria. 

(b) This Expression of Interest will consist of a technical evaluation.  The minimum score 

for the technical evaluation is 70%.  Specific evaluation criteria and their individual 

weight for the technical component are presented in Table 1.0  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjIwY2VkMTMtMzBmNS00MjdlLWE2M2ItNWFlN2U5ZmNjYmM1%40thread.v2/0?context=%7b%22Tid%22%3a%22a4abb518-84c8-4637-a306-ecd78b9e8bbd%22%2c%22Oid%22%3a%228b81a131-05b5-47fc-8cc0-8cfe401834f9%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjIwY2VkMTMtMzBmNS00MjdlLWE2M2ItNWFlN2U5ZmNjYmM1%40thread.v2/0?context=%7b%22Tid%22%3a%22a4abb518-84c8-4637-a306-ecd78b9e8bbd%22%2c%22Oid%22%3a%228b81a131-05b5-47fc-8cc0-8cfe401834f9%22%7d
mailto:procurement@namcor.com.na
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(c) A short-list consisting of all bidders who attained a minimum of 70% and above in the 

technical evaluation will be established. The short-listed firms will be invited to 

submit a technical proposal; firms not pre-qualified will be informed accordingly. 

 

Table 1.0 

Technical Evaluation Criteria Maximum 

Score 

1. Company experience in Oil & Gas consultancy  80 

1.1 Company experience in Oil & Gas consultancy and developing client 

competencies. The scoring matrix is expanded as follows: 

• ≥10 years’ experience = 25 points 

• 8-9 years’ experience = 20 points 

• 5-7 years’ experience = 10 points 

• <5 years’ experience = 0 points 

 

25 

1.2 Comparable project completed by consultants.  The scoring matrix is 

expanded as follows: 

• ≥8 projects completed = 25 points 

• 5-8 projects completed = 20 points 

• 2-4 projects completed = 10 points 

• <2 projects completed = 0 points 

25 

1.3 Number of references in support of similar projects completed. 

The scoring matrix is expanded as follows: 

• >3 references provided=15 points 

• 2-3 references provided= 10 points 

• 1 reference provided = 5 points 

• 0 references provided=0 points 

15 
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1.4  Profiles of key personnel with relevant industry experience 

• ≥8 years’ experience = 15 points 

• 5-8 years’ experience = 10 points 

• 2-4 years’ experience = 5 points 

• < 2 years’ experience = 0 points 

15 

2. Suitability of the transfer of knowledge and Mentorship Program 20 

2.1 Evidence of number of projects in which client’s competencies were 

developed.  

The scoring matrix is expanded as follows: 

• ≥5 reference letters provided = 20 points 

• 2-5 reference letters provided = 15 points 

• ≤2 reference letters provided = 5 points 

• 0 reference letters provided = 0 points 

20 

 

The Scope of Consulting Services 

The project scope for the NAMCOR E&P Expression of Interest (EOI) for consultancy 
services encompasses: 

a) Support with Exploration and Appraisal Drilling Activities:  

b) Integrated Reservoir Modelling_ static and dynamic modelling  

c) Support with Concept Selection and Field Development Planning, Pre-FEED, FEED: 

Review facilities Basis of Design and costs 

d) Support with Production Operations 

e) Support with Fiscal metering, custody transfer and trading 

f) Support in developing a robust E&P resource management plan 

g) Support with Exploration Asset and Petroleum Data Management 

h) Support with Oil & Gas project management, tendering and cost control 
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i) CPR and Due Diligence (Technical, Legal, Commercial and Financial) 

j) Support in formulating the SHEQ upstream framework, review and advise on SHEQ 

related matters on E&P operations. 

k) Support on Upstream Oil & Gas commercial negotiations, contracting, and regulatory 

compliance 

 

Training Requirements, Methodology and Skills Transfer 

It is mandatory for the consultant to develop workflows for the different tasks and projects 

which would be applied on real field data using proper industry software with a dedicated 

team of NAMCOR understudies. To achieve the purpose of the training, the NAMCOR 

understudies must be embedded in the consultant team throughout the consulting period. 

The consultant will also be required to supervise the NAMCOR understudies regarding the 

implementation of any assigned tasks. On a need-to-need basis, it might be required that 

the consultant provides ad-hoc training to the employees assigned providing them with a 

theoretical understanding of the tasks that they are performing through training workshops. 

In addition, the consultant is required to prepare and implement a competency 

development plan for key projects assigned to them during the consulting period. 

Understudies are expected to increase their knowledge and enhance their competencies 

based on hands-on involvement in the projects.  

Duration Of Assignment and Deliverables 

• These activities are estimated to take place over a period of three (3) years 

commencing on 1 April 2026.  

• All deliverables shall be submitted in English and electronically to the Upstream 

Exploration and Development & Production Executives, for review and approval.  

Shortlisting Criteria 

The consultant will be chosen based on Technical Competency for the Selected lot 

(s). A list of available experts with their CVs and demonstrated experience should be 
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attached, as well as refences letters from previous and present clients should be 

attached to justify the experience demonstrated. Financial Proposals for detailed 

and specific tasks will be requested from the shortlisted consultants on an as-need-

basis in future. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Expression of Interest Submission Forms  

Section 3: Expression of Interest Forms 

1. Annex I – Sample Declaration of Submitting a Proposal in Case of Being 

Shortlisted 

 

Declaration of Submitting a Proposal in Case of Being Shortlisted  

……………………………………………………………………………………………………… 

……………………………………………………………………………………………………… 

……………………………………………………………………………………………………… 

 

Project (name and country): 

Procurement Reference Number: EOI/OAB/NC-01/2025 

We hereby declare that in the event that…………………………………………………………………   

  is shortlisted by the Employer to participate in the bidding phase for the assignment named 

above,  

………………………………………………………………………. shall submit a proposal, subject to 

the details of the bid documentation, and technical and financial practicability. [Insert the 

following text if the Application includes one or several Sub-Consultants, whose 

qualifications should be considered by the Employer in the prequalification process: 

“We request that the qualifications of the following Sub-Consultant(s) shall be considered 

by the Employer in the prequalification process, 

[List Sub-Consultants here]……………………………………………………………………………. 

……………………………………………………………………………………………………………… 



Expression of Interest Submission Forms  

 

Page | 13  
 

If short-listed, we undertake to submit a proposal that includes all of the above Sub- 

Consultants.” 

[Signature of the authorized representative of the Applicant,]  



Expression of Interest Submission Forms  

 

Page | 14  
 

2. Annex II - Sample Declaration of Association 

 

Declaration of Association 

Project (name and country): 

…………………………………………………………………………………………………… 

Procurement Reference No: EOI/OAB/NC-01/2025 

 

We hereby declare our intent to associate with the following firms for the purpose of forming 

a  

[Insert here “joint venture” or “consortium”]:  ………………………………………………… 

 

…………………………………………………………………………………………………….. 

[Insert the names of the other association members here]………………………………………… 

 

……………………………………………………………………………………………………… 

[Insert the name of the Lead Consultant] shall be the Lead Consultant…………………………... 

 

……………………………………………………………………………………………………… 

We hereby confirm that we have not associated with any other firms for the purposes of this 

assignment and that we will not submit an application separately from the firms listed 

above. Further, we understand that if a Consultant appears as an associate in more than 

one Application, all Applications in which the Consultant appears shall be disqualified.   
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In the event that this association is awarded a Contract, we shall perform the services in the 

composition and in the form of cooperation described above. 

 

[Signature of the authorized representative of the Applicant]…………………………………… 

……………………………………………………………………………………………………. 
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3. Annex III – Sample Declaration on Affiliated Firms 

 

Declaration on Affiliated Firms 

 

Project (name and country): 

……………………………………………………………………………………………………… 

 

Procurement Reference No: EOI/OAB/NC-01/2025 

 

We hereby declare that [insert the name of the entity submitting the declaration]  

…………………………………………………………………………………………………….. 

 is an independent consulting firm. We do not have any links, other than existing or future 

cooperation agreements in the field of [insert the main field of the entity’s work],  

……………………………………………………………………………………………………… 

with other firms which may be interested in the execution of the project. Should we, or the 

association in which we are members, be awarded the contract, the entities with which we 

are affiliated, other than the associates or the sub-consultants for this assignment, shall not 

take part in the project in any other form or reveal information gained during the assignment 

concerned. 

[Signature of the authorized representative of the Applicant] 

 

……………………………………………………………………………………………………… 
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4. Annex IV – Declaration of Undertaking 

 

Declaration of Undertaking 

 

We underscore the importance of a free, fair and competitive contracting procedure that 

precludes abusive practices. In this respect we have neither offered nor granted directly or 

indirectly any inadmissible advantages to any public servant or other person nor accepted 

such advantages in connection with our bid, nor will we offer or grant or accept any such 

incentives or conditions in the present tendering process or, in the event that we are 

awarded the contract, in the subsequent execution of the contract. 

We also underscore the importance of adhering to environmental and social standards in 

the implementation of the project. We undertake to comply with applicable labour laws 

(Namibia labor Law and the International Labour Organization (ILO)) as well as national and 

applicable international standards of environmental protection and health and safety 

standards. 

We will inform our staff of their respective obligations and of their obligation to fulfil this 

declaration of undertaking and to obey the laws of the country of the Republic of Namibia.   

 

..............................  ................... 

 .......................................................................................... 

(Place)   (Date)   (Name of company) 

 

.................................................................................................................................... 

(Signature(s)) 



Expression of Interest Submission Forms  

5. Annex VI – Project Experience 

 

Please complete a table using the format below to summarize the major relevant projects related to this project carried out 

in the course of the past 10 years by the legal entity or entities making this application. The number of references to be provided 

must not exceed eight (8) and must not be less than three (3).   

Ref No Project 

title 

      

Name of 

legal entity 

(declaring 

consultant) 

Project 

Country 

Value of 

Project 

Value of 

Consulting 

Services 

Proportion 

carried out by 

the legal entity 

(%) 

Provided 

staff input 

(person 

month) 

Name of Client Dates (start 

and end) 

        

 Detailed description of project (background, 

objectives and main activities) 

  Services 

provided by the 

legal entity for 

the project 

1        
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2        

        

        

        

        

3        

        

        

        

        

4        

        

        

        

        

5        
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6        

        

        

        

        

7        

        

        

        

        

8        

        

        

        

        

ȹ Add references letters/completion certificates, from the relevant clients, for each project completed 
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6. ANNEX VII-EXPERIENCE OF KEY PERFOMERS / PERSONNEL STRUCTURE 

ANNEX 7.1: Tables to be used for evaluation criteria 2.  In addition, the Consultant shall 

provide brief CVs for the proposed experts.   

 

Expert Years of 

Prof. 

Exp. 

Profession

al 

Education 

Professio

nal  

Registrati

on 

Function 

within 

Company 

Description 

of specific 

project 

related 

experience 

Languages 

 Project 

Manager / 

Team Leader       

 

  

  

 
 

       

 

  

  

 
 

    

 

 

 

 

 

    

 

 

 

 

 

    

 

 

 

 

 

       

       

 

 


