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Summary
The Human Resources Department is committed to 
fostering a positive and supportive work environment that 
encourages employee engagement. By implementing 
initiatives focused on recognition, development, and 
wellbeing, we aim to create a culture where employees 
feel valued, motivated, and connected to the 
organisation's mission. Through programmes like "Living 
the Values" and Employee Appreciation Day, we recognise 
and reward employees for their contributions. 
Additionally, we prioritise employee wellbeing by offering 
mental health resources and fostering a culture of 
development and growth. These efforts contribute to a 
thriving workplace and drive organisational success.



Introduction

In today's competitive business landscape, employee 
engagement is a cornerstone of organisational success. A 
highly engaged workforce is more productive, innovative, 
and loyal, leading to improved bottom-line results. The 
Human Capital Department plays a pivotal role in fostering 
a workplace where employees feel valued, supported, and 
motivated. By implementing strategic initiatives that 
address both professional and personal needs, we strive 
to create a culture that drives employee satisfaction, 
productivity, and loyalty.

A culture of engagement is built on a foundation of trust, 
respect, and open communication. It is a place where 
employees feel empowered to contribute their ideas and 
perspectives, and where their contributions are 
recognised and valued. When employees feel connected 
to the organisation's mission and goals, they are more 
likely to be engaged and committed to their work.

By addressing both professional and personal needs, the 
Human Capital Department helps employees to achieve a 
healthy work-life balance and feel supported in all 
aspects of their lives. This includes providing 
opportunities for professional development, offering 
wellness programmes, and supporting employees through 
challenging times.

The Pillars of Employee Engagament 

Employee engagement is built on three key pillars: 
recognition, development, and well-being.

By implementing these strategic initiatives, the Human 
Capital Department has created a workplace where 
employees feel valued, supported, and motivated. This, in 
turn, has driven higher levels of employee engagement, 
leading to improved performance, increased productivity, 
and long-term organisational success.
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Development
Well-being 

Recognition is a powerful tool 
for boosting employee morale 

and engagement. When 
employees feel appreciated 

for their hard work and 
contributions, they are more 
likely to be satisfied with their 
jobs and committed to the 

organisation. By implementing 
programmes that reward 
excellence and celebrate 

achievements, we create a 
positive work environment 

where employees feel valued 
and motivated.

      Development is another 
essential component of 

employee engagement. By 
providing employees with 

opportunities for growth and 
advancement, we invest in 

their future and demonstrate 
our commitment to their 
professional development. 
This can include training 
programmes, mentoring 

initiatives, and career 
development plans that help 
employees acquire new skills, 

advance their careers, and 
contribute more effectively to 

the organisation's goals.

Well-being is also a critical 
factor in employee 
engagement. When 

employees feel healthy, 
happy, and supported, they 

are more likely to be 
productive, engaged, and 

committed to their work. By 
promoting a culture of 
well-being, we help 

employees to maintain a 
healthy work-life balance, 
manage stress effectively, 
and achieve their personal 

and professional goals.

The Pillars
of Employee
Engagement
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The Human Capital Department highlights its efforts to ensure employee well-being 
through the following aspects:

•Recognise and reward employees for their contributions through      programmes like 
"Living the Values" and Employee Appreciation Day.
•Promote employee well-being by offering mental health resources, wellness       talks, 
and Employee Assistance Programmes (EAPs).
•Foster a culture of development and growth through various training and development 
opportunities.

Through these initiatives, we aim to create a positive and supportive work environment 
that empowers employees to reach their full potential and contribute meaningfully to 
the organisation's goals.

Recognition and Rewards

The Living the Values Programme:
The "Living the Values" programme is a cornerstone of our organisational culture, 
designed to ensure that our core values are not just understood but actively 
demonstrated by every employee. By fostering a shared commitment to these values, 
we create a positive and supportive work environment where everyone feels connected 
to the organisation's mission.

A key component of the "Living the Values" programme is the peer-to-peer nomination 
process. This empowers employees to recognise and celebrate each other's efforts in 
embodying our core values. By nominating colleagues who have demonstrated 
exceptional behaviour, employees contribute to a culture of positivity and mutual 
respect.

Each quarter, the winners of the peer-to-peer nomination process are rewarded with 
time off, a certificate, and public recognition on all company platforms. These rewards 
serve as tangible demonstrations of our appreciation for employees who embody our 
values and contribute positively to the organisation.

It is well-established that employees who feel valued and supported are more likely to 
remain with the organisation. By fostering a culture where employees feel empowered 
to recognise and celebrate each other's contributions, we can reduce turnover rates 
and the associated costs of recruiting and training new staff. This not only saves the 
organisation money but also contributes to a more stable and productive work 
environment.
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Employee Appreciation Day:

The recent Employee Appreciation Day held was a significant 
event that went beyond just a day of celebration; it was an 
essential part of fostering a positive and productive work 
environment. On this day, employees were recognised and 
appreciated for their hard work and dedication, receiving 
vouchers and certificates of excellence. These tangible 
rewards were a visible demonstration of our gratitude for 
their contributions. However, the true value of the event lay 
in its impact on employee morale and engagement.

Employee Appreciation Day was crucial to building a 
motivated, engaged, and loyal workforce. When employees 
feel valued and appreciated, they are more likely to be 
satisfied with their jobs, committed to the organisation, and 
willing to go the extra mile. By acknowledging the 
contributions of our employees and reinforcing the value they 
bring to the company, we strengthened our bond with our 
workforce.

The day also included a social event, providing a platform for 
employees to connect, relax, and celebrate together. This 
social aspect further fostered a sense of camaraderie and 
belonging within the organisation.

Wellness

Mental Wellness Talk: Strengthening Employee Well-being:
Employee well-being is essential in maintaining a healthy and 
motivated workforce. When employees are physically and 
mentally healthy, they are more likely to be productive, 
engaged, and satisfied with their jobs. Investing in employee 
well-being is not just a nice-to-have; it's a strategic 
imperative for organisations that want to thrive.

To promote mental health awareness and reduce the stigma 
surrounding mental well-being, we hosted a mental health 
information session. This event featured a team of 
professional psychologists who provided valuable insights 
and practical advice on managing mental health. By 
addressing the topic openly and honestly, we aimed to create 
a culture where employees feel comfortable seeking help and 
support.
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The session covered a range of topics, including the importance of 
self-care, stress management techniques, and strategies for coping 
with challenges. By providing employees with practical tools and 
resources, we equipped them to take better care of their mental 
health and improve their overall well-being.

Employee Assistance Programmes (EAPs):

Human Capital Department’s (HC) commitment to employee 
well-being extends beyond the workplace through Employee 
Assistance Programmes (EAPs). EAPs are confidential support 
services that provide employees with access to a wide range of 
resources, including counselling, mental health resources, financial 
advice, and crisis intervention. By offering these services, HC 
demonstrates its commitment to supporting employees in all 
aspects of their lives, not just their professional roles.

EAPs can be invaluable for helping employees navigate personal 
challenges that might otherwise impact their work performance. 
Whether employees are facing financial difficulties, relationship 
issues, or mental health concerns, EAPs can provide the support 
and guidance they need to overcome these challenges and maintain 
a healthy work-life balance.

EAPs are a vital component of HC's strategy to support the holistic 
well-being of employees. By promoting a culture of well-being, we 
are investing in the long-term success of our organisation. When 
employees feel supported and cared for, they are more likely to be 
engaged, productive, and loyal.

In conclusion, the Human Capital Department acts as a strategic 
catalyst, driving organisational success through the cultivation of a 
highly engaged workforce. By fostering a culture that prioritises 
recognition, development, and well-being, we empower our 
employees to feel valued, supported, and invested in the 
organisation's mission. This not only leads to increased job 
satisfaction and retention but also fuels innovation, productivity, 
and overall organisational performance. Ultimately, the Human 
Capital Department's commitment to employee engagement is a 
cornerstone of the long-term success of NAMCOR. 

 


